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ConSido Modeler™ is an integrated digital visual modeling tool that allows you to develop and share
complex scenarios, plans and strategies. It allows you to take information from any medium and
enable you to build models of real life situations to reflect upon and/or fore-see future events. What
is a Scenario, Plan or Strategy? A scenario, plan or strategy is a group of interrelated statements
and events, describing a description of how the system (an organization, society, a decision-making
unit, etc.) would evolve. Each scenario has its own scope, time-frame and context. A planned
strategy consists of several different scenarios. A scenario does not indicate the “final” outcome,
which is determined by the selected criteria. Scenarios, Plans and Strategies Scenarios are a method
of representing a dynamic set of events and their possible outcomes, called possible futures. They
can be static (fixed in time), cyclic (repeating) or punctuated (sudden event). They can be generated
or iterated. They can be depicted in a table, a diagram, a map or a flow-chart. In other words,
scenarios are a means to visualize the potential outcomes of a series of actions or decisions. The
options or decisions that can be made may be limited, but they will reflect the current situation. The
future scenarios are based on the information available, and the outcomes are extrapolated based on
that information and the currently existing knowledge of the decision maker(s). Examples of
scenarios may include: Making a decision on a new business project Implementing a new strategy
Maintaining a health care system Developing a new product Making a promotion Changing a
business unit Making a new policy Deciding on the loan or the closing of a deal Every option has its
own scenario When to use a Plan or Strategy? Your input • The decision maker(s) has to be aware of
all scenarios that could be relevant to the decision-making process. • All stakeholders (group
members) have to be involved in the process to avoid unrealistic or unnecessary assumptions about
the future. • It is important to consider any conflicts and resources that are involved and who has to
carry out what actions for the success of the process. CONSIDEO MODELER Benefits: • It provides
a systematic way to map out a complex future. • It allows you to look ahead in time and analyze the
potential
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==================== KEYMACRO is a set of macros for creating and evaluating complex
models. It can even be used to start simple, e.g. STRUCTURED models. KEYMACRO offers a set of
macros and a data-base management tool to quickly and simply design complex models. In the future
it will even be possible to generate a complete CMM from the models. User-defined Modules:
==================== KEYMACRO comes with a set of additional modules that can be
combined and linked to your model. This way you can create your own macros and add new data
sources to your model. The model is not limited to the included data sources, it can be extended with
any additional data or visualization you can imagine. User-defined Models:
==================== KEYMACRO offers a very flexible and open way of modeling. The
models are stored as text files and can even be exported to other languages. You can even use the
text-file for further analysis. Graphical Representation: =========================
KEYMACRO can be run in a graphical user-interface. You can visualize the process model and see
what happens on the diagram. In the future it will even be possible to analyze and calculate your
model graphically. Data: ====== KEYMACRO can be used for creating, processing and analysing
complex models. All data from your model can be imported or exported into standard formats.
Meaning: ========= KEYMACRO is a software tool for modeling and analyzing complex
systems. You can use KEYMACRO to model not only your company or organization, but also your
own life. About CONSIDEO: ============== Consideo is a software company based in Berlin,
Germany. CONSIDEO offers a wide range of tools and applications for planning and strategic
management, complex systems modeling, family matters, project management, management and
strategy development, IT, and many more. CONSIDEO MODELER is the main product that
CONSIDEO offers. It is a tool for creating complex models and evaluating them. You can use the
software to model virtually any kind of complex system. CONSIDEO MODELER and CONSIDEO
MODELER Classic are both from CONSIDEO. About Almeda: ============ Almeda is a
developer of business planning and management software. Almeda's products include the business
planning and management software Almeda Modeller, Almeda Project Management, Almeda Family,
Al 2edc1e01e8
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CONSIDEO MODELER is a revolutionary tool to visualize and analyze complex systems. The model
of the future is the only way to predict the future. The model enables you to predict trends and
actions, to explore the consequences of different actions and to optimize processes. CONSIDEO
MODELER is based on a three-part modeling concept: 1. The three-dimensional cube (system). This
is the building block of all models. 2. The context of the modeling activity. The modeler has to
understand the problems that he or she wants to model, as well as the work culture of the
organization. The context defines what variables are included in the model. 3. The model rules,
which define how the variables interact with each other, and define the model's behavior. The
modeler has full control over the model, and can modify it according to his or her needs. Moreover,
the model also allows for the most fundamental steps in the decision-making process. Modelers can
now not only model the behavior of a system, but also analyze the interaction between the variables.
This allows for a very accurate analysis, as well as to test the consequences of a given action. For
example, you can explore the consequences of a given strategy by determining the consequences of
the change in the model. CONSIDEO MODELER Features: Full control over the model, and the
ability to modify it according to your needs. The model rules determine how the variables interact
with each other, and define the model's behavior. Collaborative, Web 2.0 version of CONSIDEO
MODELER, which allows for the rapid creation and collaboration of models. For example, it is
possible to collaborate with other members of the modeling team, or with the external community,
through which you can share your model with others. CONSIDEO MODELER (sometimes referred to
as CONSIDEO Modeler, or CONSIDEO3D) is the first tool to visualise and analyse complex systems.
CONSIDEO MODELER is based on the concept of three-dimensional cubes, which form the building
blocks of all models. However, the modeler can select different variables to be included in the
model, and thereby obtain a model of the future, or explore the consequences of a given strategy or
action. CONSIDEO MODELER has been developed by RESEARCH TOOLBOX, a company with a long
history in the field of modelling.
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What's New in the CONSIDEO MODELER?

CONSIDEO MODELER is a software for visualization and analysis of complexity. The program
consists of a combination of the modelling tools COST, MAPL (multi-agent system simulation) and a
powerful visualization technology for multi-agent models (Omani) and matrix processing. The user
interface has been entirely re-designed and has been realized using the Web2.0 methods, such as
Ajax technology, widgets, web mashups and others. The user interface of CONSIDEO MODELER is a
combination of the physical User Interface (UI) of maps and diagrams, and the logical UI of the
model structure and the model agents. CONSIDEO MODELER has the following components:
Visualization: Maps, diagrams and the Wizard Agent management: Collection and management of
the model agents Agent simulation: Simulation of the model agents (collections of individual agents,
behavioral protocols, rules, events, associations, etc.) User interface: The client side and the back-
end of the system This 2-day course will provide you with all the theory and tools you need to work
with CONSIDEO MODELER to develop, share and model your innovative ideas. The course covers a
wide range of tools and technologies available in CONSIDEO MODELER including the modeling tool
COST, and the multi-agent systems simulation engine MAPL. The course consists of a combination of
theory, practical exercises and a lot of practical use. We will start by reviewing the different types of
models. The course will allow you to learn the theory and the practical use of the tools, methods and
techniques to build your own models and to test your hypotheses. Course Objectives: This course is
about the practical use of CONSIDEO MODELER and the tools and techniques required to build your
own models. You will learn how to create models using CONSIDEO MODELER. You will be able to
share your models. You will understand how to test hypotheses by running your models. Who should
attend? If you are a business leader or a technical manager who needs to visualize the problems and
solutions of complex systems to better understand and optimize its performance, CONSIDEO
MODELER is for you. CONSIDEO MODELER is also ideal for policy makers, managers,
entrepreneurs, developers and others interested in the technical aspects of complex systems to
understand the problems that they are faced with, and to better plan and model solutions.
Instructors Fenio de Pena is a scientist and consultant in the field of complexity. He has over 14
years of experience in the development of innovative solutions in management, scientific
applications, simulation, decision and operations research and econometrics. He has worked in
leading and multinational companies, like Chubb Insurance, Walt Disney, British
Telecommunications, Sears, Total oil and gas, ING Bank and Unilever.



System Requirements:

Minimum Requirements: OS: Windows XP Processor: 2 GHz Intel Core 2 Duo or AMD Athlon64 or
better Memory: 1 GB RAM Hard Disk: 2 GB of hard drive space Video Card: 128 MB Input Devices:
Keyboard and mouse Sound Card: DirectX 9 Compatible Recommended Requirements: Processor: 3
GHz Intel Core 2 Duo or AMD Athlon 64 Memory: 2 GB RAM Video
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