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Because it is an invasive type of tracking software, it is very important that managers and supervisors are trained in and understand the overall functionality of the tool being used. It can be tempting to use the monitoring software before the training is complete, however this could result in the
software trying to do too much and possibly tracking data that shouldn’t be tracked. It is vital to be familiar with what the software is capable of, and when it needs input from the user. It is also important to think about what will happen when the software malfunctions. Most of the time, a malfunction
is out of your control. It may be remote, and have been installed on an employee device without their knowledge. This makes it difficult for them to fix the problem. Companies should be aware that malfunctioning software could be misused to track information that wasnt intended, which could result
in a violation of some sort. Equally, it may have the capacity to track messages on personal devices that may or may not be intended, which could be a violation of privacy. You need to think about the type of information you want to monitor. Are you looking to track things like e-mails, social media,
even phone calls. Or, are you more interested in specific types of devices or locations? Once youve defined the type of information you are interested in, you can start looking for solutions that can do this. In March, the company said JCP&L officers were working in its Gulfton store on March 15. When

she then refused to allow Google to access the data in her phone, the authorities sent a man around to her cubicle. According to the Chronicle, after the authorities wiped her phone, the man walked into her cubicle where he also saw pornography on her monitor.
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Start by identifying the business drivers that should be met by your employee monitoring software.
These could be things like reducing costs, tracking attendance, identifying key performance

indicators, and many other things. Once this has been done, you can start to consider the specific
features your potential solutions need. You should think about things like the numbers of employees
and devices they need to track, as well as the types of information you need to record. Finally, think

about the level of monitoring you need, and whether you want to or not. There are a number of
things to consider as well when selecting an employee monitoring software solution. Firstly, privacy
laws are an important concern when it comes to data collection. There are different standards and
regulations that companies need to abide by that protect the rights and freedom of employees and
businesses. Dont forget to consider the fact that employees may be required to pass information

through company servers, potentially the cloud. This could include identifying and tracing workers
who may be trying to access information that they are not authorised to see. Finally, think about the

potential impact this may have on employee morale. Employee monitoring software is not
necessarily an expensive item, but it does require a company to make some significant changes in

the way they operate. Changes like shifting important information to a server and making sure
employees are only allowed to use the software on an authorised device. Most of the time,

companies have to make all these changes themselves. Its a time-consuming and expensive
process. And as any business owner will tell you, this is not a great time to seek out new systems.
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